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AIM/PURPOSE 
 
Manchester Communication Academy recognises that students have a special educational need if 
they have a learning difficulty which calls for special educational provision to be made for them. 
Students have a learning difficulty if they: 
 

 have a significantly greater difficulty in learning than the majority of children of the same 
age, 

 have a disability which prevents or hinders them from making use of the school’s 
educational facilities 
 

Many children and young people who have SEN may have a disability under the 
Equality Act.  That is: 
 ‘…a physical or mental impairment which has a long-term and substantial adverse effect on their 
ability to carry out normal day to day activities’.  
 
This definition also includes students with long-term medical conditions. Children with such 
conditions do not necessarily have Special Educational Needs and Disability (SEND) but, where a 
child requires special educational provision over and above the adjustments, aids and services 
required by the Equality Act 2010, they will additionally be covered by the SEND definition. 
 
Section 20 Children and Families Act 2014 defines a child as having Special Educational Needs (SEN) 
if he or she “has a learning difficulty or disability which calls for special education provision to be 
made for him or her”. 
 

Equality, Diversity and Inclusion 
 
MCA is committed to complying with the Equality Act 2010 and is committed to the principles of 
equality and strives to ensure that everyone who wishes to be involved in MCA whether as learners 
(and their parents/guardians), staff, trustees, governors or as a general member of the public:  
 

 has a genuine and equal opportunity to do so without regard to their age, disability, gender 
reassignment, marital or civil partnership status, pregnancy or maternity, race, religion and 
belief, sex and sexual orientation; and 

 can be assured of an environment in which their rights, dignity and individual worth are 
respected without the threat of intimidation, victimisation, harassment, bullying or abuse. 

 
Under the Public Sector Equality Duty (PSED), MCA is required to have due regard to: 
 

 the need to eliminate discrimination, advance equality of opportunity and foster good 
relations between different people when carrying out their activities. 

 the advancement of equality of opportunity between those who share a relevant protected 
characteristic and those who do not share it and to foster good relations across all protected 
characteristics. 

 review all of its policies and procedures, through consultation with its academies and 
institutes, to ensure compliance with education and employment legislation including the 
Equality Act 2010. 

 
Greater Manchester Academies Trust has an Equality and Diversity Policy which is monitored and 
review annually as a minimum, it has been adopted by Manchester Communication Academy. 
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The Behaviour Policy does not and must not contradict the contents of the Equality and Diversity 
Policy 
 

GENERAL PRINCIPLES OF THE SEND POLICY 
 
Manchester Communication Academy’s SEND Policy has the principles outlined in the Code of 
Practice at its core: 
 

 To secure access to a broad and balanced curriculum for all students. 

 To secure the highest quality of education for students with SEND through staff training and 
support for staff and students. 

 To raise the esteem, contribution to school life and social awareness of students with SEND, 
with a strong focus on high aspirations and on improving outcomes for children and young 
people with SEND. 

 To establish a partnership between staff, students, parents and support agencies.  Develop 
joint planning and commissioning of services to ensure close co-operation between 
education, health and social care, education and training settings on taking a graduated 
approach to identifying and supporting students with SEND. 

 To focus on support that enables students with SEND to succeed in their education and 

make a successful transition to adulthood. 

 
Key objectives are: 
 

 To identify, assess, monitor and review the special educational needs of students. 

 To identify strategies and develop programmes study for students with SEND. 

 To assist curriculum areas in the development and use of differentiated and flexible schemes 
of learning; to support within the classroom. 

 To teach basic skills to students and groups of students; to train and organise staff, students 
and parents as assistants in the teaching of reading. 

 To provide CPD for the training and development of good practice in the education of 
students with SEND. 

 To inform parents and engage them as partners. 

 To liaise with primary school staff to ensure continuity and successful change of school; also 
with colleges and training agencies for school-leavers with SEND. 

 To liaise with external agencies - medical, social, psychological, educational welfare and 
other services, and act upon professional advice. 

 To co-ordinate and record Special Educational Needs Assessment, to monitor and arrange 
Annual Reviews 

 To continue development of SEND policy and to report to governors 

 
SPECIAL EDUCATIONAL NEEDS AT MANCHESTER COMMUNICATION 
ACADEMY 
 
The four areas of need identified in the Code of Practice are: 
 

• Communication and interaction 
• Cognition and learning 
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• Social, emotional and mental health 
• Sensory and / or physical needs 

 
In addition to the four areas we will also consider what is not SEND but may impact on progress and 
attainment (including disability, attendance and punctuality, health and welfare, multi lingual 
students, pupil premium and children who are looked after). 
 
Circumstances that may affect progress and attainment, but are not considered as constituting 
‘SEND’: 
 
Persistent disruptive or withdrawn behaviour does not necessarily mean that a student has SEND, 
although negative behaviour may be an underlying response to a special educational need.  
 
Slow progress and low attainment do not necessarily mean that a child has SEND and will therefore 
not automatically lead to a student being recorded as having SEND. However, they may be indicators 
of a range of learning difficulties or disabilities. Equally it should not be assumed that attainment in 
line with chronological age means that there is no learning difficulty or disability.  
 
Also, difficulties related solely to limitations in English for students for whom English is an additional 
language (EAL), are not SEND.  
 
Difficulties with attendance, punctuality, health and welfare do not constitute SEND, neither does 
being identified as a child for whom the Pupil Premium grant is paid, being a Looked After Child or 
being a child of service personnel. 
 
School, and other providers, regularly review the appropriateness of their whole provision, including 
all their policies, when planning their support and provision for students. 
 

IDENTIFICATION AND ASSESSMENT 
 
If a student is known to have special educational needs when they arrive at Manchester 
Communication Academy the responsible staff will, as appropriate: 
 

• Use information from the primary school to provide an appropriate curriculum and support. 
• Ensure that ongoing observation and assessment provides feedback about achievements to 

inform future planning of the student’s learning. 
• Ensure opportunities for the student to show what they know, understand and can do. 
• Involve the student in planning and agreeing targets to meet needs. 

 
Information about a student’s needs are made known to staff, including information about the 
child’s strengths, areas of difficulty and suggested strategies for meeting needs. 
Educational advice to staff can be based on: 
 

• History e.g. of illness where this has delayed progress, school attendance and extended 
periods of time off school, relevant home circumstances (with reference to named person if 
information is sensitive) 

• Educational advice, initially from primary school, based on completion of transition forms, 
primary school records and discussion with staff 

• Professional advice from Educational professionals, where relevant. 
• Services that support the child. 
• Discussion with parents 
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• Advice from teaching, pastoral and special needs staff. 
 
Students will also be entered onto the SEND register if: 

1. Our quality first teaching and personalised learning approach is not enabling the student to 
make progress and subsequent testing confirms SEND 

2. Following transition from another school (either primary or an in year admission) we have 
been advised that a student has SEND 

 
Once SEND has been confirmed for a student, their parents/carers will be consulted and a pupil 
profile will be created, if advised, taking into account the views and outcomes for the student. 
 

 
MANAGING THE NEEDS OF THE STUDENTS ON THE SEND REGISTER 
 

SEN support at Manchester Communication Academy is implemented and regularly reviewed 
assessed using the ‘graduated approach’: 
 
We follow the ‘Assess, Plan, Do, Review’ cycle as recommended in the Code of Practice. 
 
Where a student is identified as having SEND, Manchester Communication Academy take action to 
remove barriers to learning and put effective special educational provision in place. This SEND 
support should take the form of a four-part cycle through which earlier decisions and actions are 
revisited, refined and revised with a growing understanding of the student’s needs. 
 

 
 
If any member of staff is concerned about a pupil, they can make an internal referral to the SEN 
Team.  Any actions put in place are done so following a ‘Assess-Plan-Do-Review’ principle: 
 
Assess: If a pupil’s progress is a concern and they have a barrier to learning, staff complete a cause 
for concern/SEND referral form, or speak to the SENCO.  An individual monitoring plan, including 
observations of teaching, assessment of pupils learning, testing, progress checks are completed. 
 
Plan: If there is a cause for concern, a parental meeting takes place and the pupil’s targets, views 
and support is discussed. 
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Do: A Pupil Profile is created for the student and support strategies are shared with staff. 
 
Review: Progress is checked and monitored by the SENCO.  There are further assessments if they are 
needed. 
After each cycle, targets and progress is assessed and next steps are planned.  Next steps may 
involve escalating pupil up the threshold of need to involve external agencies to support the pupil, if 
there is a high level of need.  In some cases, this may result in a full assessment by the Educational 
Psychologist and an application for statutory assessment to the Local Authority. 
 
The progress and attainment of pupils with SEN remains the class teacher’s responsibility however 
their progress will be monitored by the SENCo and Assistant SENCo.  The Code of Practice states: 
 
‘Teachers are responsible and accountable for the progress and development of the pupils in their 
class, including where pupils access support from teaching assistants or specialist staff.’  
 
‘They should work closely with any teaching assistants or specialist staff involved, to plan and assess 
the impact of support and interventions and how they can be linked to classroom teaching.’  
 
‘Working with the SENCO, [they] should revise the support in light of the pupil’s progress and 
development, deciding on any changes to the support and outcomes in consultation with the parent 
and pupil.’  
(0-25 SEND Code of Practice, sections 6.36, 6.52, 6.54) 
 
This highlights how the first step in supporting all pupils, including those with SEN, is high-quality 
teaching, differentiated for individual pupils, and this is why at Manchester Communication 
Academy, we strongly believe that all students, including students with SEND, learn and make 
progress when they are in their lessons, accessing outstanding teaching. 
 

RECORDS AND REVIEWS 
 

On transition to Manchester Communication Academy, primary schools will provide information on 
those students with SEND. A file will be opened on that child and held within the SEN Team. For 
students who later emerge as having SEND, new files will be set up. Copies of relevant 
documentation or reports will be copied to these files. 
 
On leaving the school, the file will be forwarded to the appropriate educational provider upon 
request. 
Arrangements for Annual Review of Students’ progress and their Educational Health Care (EHC) 
Plans 
 
Dates are set early in the year and the Local Authority informed as they may wish to send a 
representative, particularly to a Transitional Review. Other interested professionals are informed 
and parents are notified before the due date. Four weeks before the review, teaching staff are asked 
for written feedback on the student. This will include recent educational progress, relationships with 
staff and peers, attitude to learning and other matters which relate to the student’s EHC Plan. 
 
Those invited to the meeting will depend on the nature of the student’s educational difficulty, but a 
parent will always be present. The student will also be involved in their Annual Review. 
Relevant staff are notified of recommendations and observations from the meeting. 
 
 



MCA | SEND Policy  9 

SUPPORT AND INTERVENTIONS 
 
It is recognised that where a student is unable to benefit fully from access to the curriculum as a 
result of an identified barrier, steps must be taken to overcome the barrier. 
 
In addition to Quality First Teaching and Differentiation, a student may need additional support 
outside the classroom in the form of an intervention. When regular withdrawal from lessons is 
considered necessary, it is to be for a limited period of time and for a particular objective, and 
parents/carers are informed 
 
All interventions have clear entry and exit criteria. Intended outcomes of interventions are made 
known to the student, parents and teachers. The impact of interventions is tracked and monitored 
against the intended outcomes. At the end of the intervention, the student’s progress is reviewed 
and this is used to inform any next steps e.g. further intervention or referral to an external agency 
such as Educational Psychology or Speech and Language Therapy. 
 
The Graduated Approach is always followed. 
 
Details about the support and interventions for students with SEND can be read in the SEND 
Information Report. 
 

SUPPORT IN FORMAL EXAMINATIONS 
 
Where a student has a sensory impairment or specific learning difficulty, the examination board will 
consider requests for special consideration for exams. Requests must be accompanied by recent 
professional advice and are made by the school’s Assessor in consultation with the SEND team. 
 
In setting internal examinations it is important that a range of means of assessment are used in 
addition to the formal written examination. This particularly benefits students with a specific 
learning difficulty, enabling them to demonstrate knowledge in the subject. 
 

CONTINUED PROFESSIONAL DEVELOPMENT FOR STAFF 
 
The need for in-service training of all staff is recognised and Manchester Communication Academy is 
fully committed to providing CPD for staff 
 
Training may be delivered by members of the SEND team or by external providers such as Health 
professionals and Educational Psychology Services. 
 

ROLES AND RESPONSIBILITIES 
 
SENCo: Miss Kirsty Carvell monitors the identification of students with SEND, and the provision put 
in place to support them.  Miss Carvell is supported by the Assistant SENCo, SEND Admin and SEN 
Team in school. 
 
The SENCo is a qualified teacher and has the ‘National Award for Special Educational Needs Co-
ordination’ qualification. 
 
Governor for SEND: Helen Robinson 
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DEALING WITH COMPLAINTS: 
 
In the first instance, contact the relevant teacher who may refer your concerns to the SENCo or 
Head of Year. If they cannot resolve your concerns immediately, the school’s complaints procedure 
is available on the school website. 
 
Policy reviewed: November 2021 
 
Responsible: Miss Kirsty Carvell, SENCo 
 
 


